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MEMORANDUM ORDERNo. CCDP-2017-0313

TO ALL CONCERNED

SUBJECT FLOWCHARTFORAV1AILING THE UPM RESEARCHBRIDGING EFFORTFUNDS
(B~IEF) PROGRAM

Please be informed that the Board of Regetts (BOR)in its 1323" meeting doted 16 December 2016 has
approved the UPM proposal to set aside P2([)million for the Research Bridging Effort Funds Program.

The UPM Research Bridging Effort Fund (BRIEF) program shall provide short-term (brief) limited

financial support for faculty research pr~ects during periods when an externally funded research
program/project have no funds available yet or have experienced a temporary funding gap. Funds will

be used to initiate or maintain research prJgrams/projects at a minimum "essential "level for a limited

time to facilitate success in imPlementationl

The funding criteria shall be based on the evidence of unavailability of funds at the start of the project
date or funding gap in an existing program] commitment by the unit and college to return the bridging

funds as soon as funds become available, afd the potential for success in re-attracting external research
funding tosustain the research and scholarly activities in the future.

For your guidance.

Attached is a flowchart of the process for availing the research BRIEF, which include the documents
required for submission.
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UNIT
(Project Leader)

FLOWCHART FO:R AVAILING RESEARCH BRIDGING EFFORT (BRIEF) FUND

Prepares 19tter request availing the Bridging
Fund endorsed by the Dean addressed to the
Chancellori though Vice Chancellor for
Administr tion and Vice Chancellor for
Research.

I. Letter request to be appointed as
s~~cial Disbursing Officer of the
p~oJect.

2. LIne Item Budget clearly indicating the
p~rpose of the bridging fund.

3. Approved MOA / Contract! Letter that
thf proposal has been approved.

4. Approved Line Item Budget of the
p10ject Research

rUDGET OFFICE

R~views and provides
funding clearance.

OFFICE OF THE V~CE CHANCELLOR FOR RESEARCH

Rkviews and endorses the
lefter request of availing
b idging fund.

~
ECHANCELLOR FOR

ieviews and endorses the
letter request of availing
~ridging fund.

~

ADMINISTRATIONOFFICE OF THE VIC

OFFI~E OF THE CHANCELLOR

fePproves / Disapproves the
I equest of availing bridging
fund.



FLOWCHAR1j' FOR THE RELEASE OF FUND
Though CASH ADVANCE

RESEAR

UNIT

Preparh Disbursement Voucher in
FMIS.

1. Administrative Order as
SDO

2. Approved Letter Request
of Bridging Fund

3. Certificate of Bond
Payment

~
CHG] ~NT ADMINISTRA TI

Revirws the attachment ofDV.

~

VE OFFICE

OFFICE OF TIRE VICE CHANCELLOR FOR RESEARCH

I'nht'''he DV. I
I n

~CCOUNTING OFFICE

Pr~-audits and Initiates DV in
FjIS.

~
UNIT

Approves DV in FMIS.

~

BUDGET OFFICE
I
frocesses funding clearance and
approves DV in FMIS.

I
,

I

-



A~COUNTING OFFICE
PreJares journal entry and
vali ~ates DV in FMIS

~Sir and approves DV in FMIS.

~

OFFICE OF THE VI<CECHANCELLOR FOR ADMINISTRATION
I I

S gns and approves DV in FMIS

~

CASH OFFICE

i\pproves DV In FMIS and
,repares check.

~
OFFIGE OF THE VI~E CHANCELLOR FOR ADMINISTRATION

Signs the check



OFFICE OF I HE VICE CHANCELLOR FOR
ACAD.f:MIC AFF AI1~SI PLANNING AND DEVELOPMENT

I Signs the check

Releases the check.

CASH OFFICE



•

FLOW CHART FOR THE PAYMENT OF BRIDGING FUND

U ItJIT(Project Leader)

Informs RGAO that money has
been released

RESEARCH GR¥\NT ADMINISTRATIVE OFFICE
I
I

C~rdinates with the Accounting
01 Ice for the transfer of fund

~
I\CCOUNTING OFFICE

Prepares journal entry for the
t'flnsfer of fund and transfer
o der.


